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Message from Reconciliation Australia 
Reconciliation Australia is delighted to 
welcome Queensland Aboriginal and 
Torres Strait Islander Foundation to the 
Reconciliation Action Plan (RAP) program 
by formally endorsing its inaugural 
Innovate RAP. 

As a member of the RAP community, 
Queensland Aboriginal and Torres Strait 
Islander Foundation joins over 1,000 
dedicated corporate, government, and not-
for-profit organisations that have formally 
committed to reconciliation through the 

RAP program since its inception in 2006. RAP organisations across 
Australia are turning good intentions into positive actions, helping to 
build higher trust, lower prejudice, and increase pride in Aboriginal and 
Torres Strait Islander cultures. 

Reconciliation is no one single issue or agenda. Based on international 
research and benchmarking, Reconciliation Australia defines and 
measures reconciliation through five critical dimensions: race relations; 
equality and equity, institutional integrity; unity; and historical 
acceptance. All sections of the community—governments, civil society, 
the private sector, and Aboriginal and Torres Strait Islander 
communities—have a role to play to progress these dimensions. 

The RAP program provides a framework for organisations to advance 
reconciliation within their spheres of influence. This Innovate RAP 
provides Queensland Aboriginal and Torres Strait Islander Foundation 
with the key steps to establish its own unique approach to reconciliation. 
Through implementing an Innovate RAP, Queensland Aboriginal and 

Torres Strait Islander Foundation will develop its approach to driving 
reconciliation through its business activities, services and programs, and 
develop mutually beneficial relationships with Aboriginal and Torres 
Strait Islander stakeholders.  

We wish Queensland Aboriginal and Torres Strait Islander Foundation 
well as it explores and establishes its own unique approach to 
reconciliation. We encourage Queensland Aboriginal and Torres Strait 
Islander Foundation to embrace this journey with open hearts and 
minds, to grow from the challenges, and to build on its successes. As 
the Council for Aboriginal Reconciliation reminded the nation in its final 
report: 

“Reconciliation is hard work—it’s a long, winding and corrugated 
road, not a broad, paved highway. Determination and effort at all 
levels of government and in all sections of the community will be 

essential to make reconciliation a reality.” 

On behalf of Reconciliation Australia, I commend Queensland Aboriginal 
and Torres Strait Islander Foundation on its first RAP, and look forward 
to following its ongoing reconciliation journey. 

 

Karen Mundine  
Chief Executive Officer  
Reconciliation Australia 
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QATSIF (Queensland Aboriginal and Torres Strait Islander Foundation)  

Innovate Reconciliation Action Plan 
May 2019 – May 2021 

Our vision for reconciliation 

QATSIF provides educational scholarships to assist Queensland's Year 11 and 12 Aboriginal and Torres Strait Islander students across all education 
systems (State, Catholic and Independent) so that they can access increased educational choices and life opportunities in their senior years and 
beyond. We aim to support our schools in better connecting with their Aboriginal and Torres Strait Islander students, families and wider community. 

Our business 

Each year, QATSIF supports over 2,300 Aboriginal and Torres Strait Islander students toward gaining their Year 12 QCE (Queensland Certificate of 
Education). Currently, three of QATSIF’s four staff members (three Full-Time Equivalent) are Indigenous. 

QATSIF’s work is overseen by the QATSIF Board of Advice. The QATSIF Board currently has an Aboriginal Chairperson and Deputy Chairperson. 
Four of our six Board Members are Indigenous. 

QATSIF operates out a small office in Fortitude Valley in Brisbane, supporting schools, students and families from across Queensland. 

Our RAP 

QATSIF is developing a RAP to ensure that we continue to meet the needs of our Aboriginal and Torres Strait Islander communities and to support 
Reconciliation within the wider Australian community. 

QATSIF’s RAP process will be led by our Secretariat Director, who will work with our QATSIF Board Members and Project Officers in our RAP 
Working Group. 
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Relationships 

Relationships are at the very heart of Aboriginal and Torres Strait Islander cultures and therefore of QATSIF’s work. QATSIF aims to maintain strong 
relationships with our school communities, students, families, Elders and wider community. We will endeavour to offer caring, prompt and personal service to 
support our school communities in their vital work. We want to promote a strong sense of pride in our young people through celebrating their successes 
across all endeavours. We maintain a strong partnership with the Public Trustee of Queensland who oversee our finances, employment and human 
resources needs. 

Focus area: Building QATSIF’s relationship with its students within and beyond Year 11 & 12. 

Action Deliverable Timeline Responsibility/ies 

1. RAP Working Group (RWG) 
actively monitors RAP 
development and implementation 
of actions, tracking progress and 
reporting 

• QATSIF RWG oversees the development, endorsement and 
launch of the RAP. 

• Aboriginal and Torres Strait Islander staff and Board Members are 
represented on our QATSIF RWG.  

• Meet at least twice per year to monitor and report on RAP 
implementation. 

• Establish Terms of Reference for the RWG. 

April 2018 – April 
2019 

RWG meetings 
within QATSIF 
Board and Staff 
meetings in Feb and 
Sept each year. 

Secretariat Director 

QATSIF Board 

2. Celebrate and participate in 
National Reconciliation Week 
(NRW) by providing opportunities 
to build and maintain 
relationships between Aboriginal 
and Torres Strait Islander 
peoples and other Australians 

• Organising NRW events at tertiary institutions each year  
• Register all NRW events via Reconciliation Australia’s NRW 

website. 
• Ensure our RAP Working Group participates in an external event 

to recognise and celebrate NRW. 

27 May – 3 June 
(each year) 

Secretariat Director 

QATSIF Team 

Tertiary Institution 
staff 

3. Develop and maintain mutually 
beneficial relationships with 
Aboriginal and Torres Strait 
Islander peoples, communities 
and organisations to support 
positive outcomes 

• Develop and implement an engagement plan to work with our 
Aboriginal and Torres Strait Islander stakeholders. 

• Meet regularly with local Aboriginal and Torres Strait Islander 
organisations (esp. university Indigenous departments) to develop 
guiding principles for future engagement. 

Reviewed by Sept 
each year.  

Secretariat Director 

QATSIF Team 

QATSIF Board 
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4. Raise internal and external 
awareness of our RAP to 
promote reconciliation across our 
business and sector 

• Develop and implement a strategy to communicate our RAP to all 
internal and external stakeholders. 

• Promote reconciliation through ongoing active engagement with all 
stakeholders. 

Reviewed by Sept 
each year. 

Secretariat Director 

QATSIF Team 

QATSIF Board 

5. Maintain the positive relationship 
with our QATSIF students both 
within and beyond Year 11 & 12. 

• Publicly recognise current and past QATSIF student and school 
achievements in our publications (newsletters, annual reports, 
social media pages) to help inspire and “Build tomorrow’s 
leaders”.  

• Using our social media platforms, continue to support our students 
and schools with career, further study, opportunities, and 
scholarship available both within and beyond Year 11 & 12. 

• Continued development of QATSIF’s Creative Arts Competition for 
Years 7 – 12 students. Artistic works based on Reconciliation 
Week and NAIDOC themes. 

• Continued development of QATSIF Young Indigenous Leader 
Awards. 

• Continued development of QATSIF’s Ambassador program which 
allows our past QATSIF students the opportunity to inspire the 
next generation. 

Reviewed by Sept 
each year. 

Secretariat Director 

QATSIF Team 
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Respect 

In all its work, QATSIF will demonstrate respect for Aboriginal and Torres Strait Islander peoples, their cultures, lands, waters, histories and rights. We will 
actively look for opportunities to promote and increase pride in cultures and histories; deepen understanding, appreciation and acknowledgment of Traditional 
Custodians; and encourage learning, success and celebration of Aboriginal and Torres Strait Islander cultures amongst all Australians. 

Focus area: QATSIF will endeavour to meet cultural protocols and to respect and celebrate local Aboriginal and Torres Strait Islander cultures and traditions. 

Action Deliverable Timeline Responsibility/ies 

6. Engage employees in continuous 
cultural learning opportunities to 
increase understanding and 
appreciation of Aboriginal and 
Torres Strait Islander cultures, 
histories and achievements 

• Develop and implement an Aboriginal and Torres Strait Islander 
cultural awareness training strategy for our staff which defines 
cultural learning needs of employees in all areas of our business 
and considers various ways cultural learning can be provided 
(online, face to face workshops or cultural immersion). 

• Investigate opportunities to work with local Traditional Owners 
and/or Aboriginal and Torres Strait Islander consultants to 
continue develop our cultural awareness. 

• Provide opportunities for RWG members, RAP champions, HR 
managers and other key leadership staff to participate in cultural 
training. 

• Promote Reconciliation Australia’s Share Our Pride online tool to 
all QATSIF staff. 

• Investigate local cultural experiences and immersion opportunities. 

By June 2019 - Visit 
to Ration shed for 
QATSIF staff and 
possibly Board 
Members and 
school staff / 
students. 

Secretariat Director 

7. Engage employees in 
understanding the significance of 
Aboriginal and Torres Strait 
Islander cultural protocols, such 
as Welcome to Country and 
Acknowledgement of Country, to 
ensure there is a shared meaning 

• Develop, implement and communicate a cultural protocol 
document for Welcome to Country and Acknowledgement of 
Country. 

• Develop a list of key contacts for organising a Welcome to Country 
and maintaining respectful partnerships. 

• Whenever possible, a Traditional Owner is to provide a Welcome 
to Country at all QATSIF events 

• Include an Acknowledgement of Country at the commencement of 
all important internal and external meetings. 

• Encourage staff to include an Acknowledgement of Country at the 
commencement of all meetings. 

Reviewed by Sept 
each year 

Secretariat Director 

QATSIF Team 

QATSIF Board 
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8. Provide opportunities for 
Aboriginal and Torres Strait 
Islander staff and QATSIF Board 
of Advice members to engage 
with their culture and 
communities by celebrating 
NAIDOC Week 

• QATSIF staff are encouraged to join with school communities to 
participate in NAIDOC Week and other important celebrations. 

• Provide opportunities for all Aboriginal and Torres Strait Islander 
staff to participate with their cultures and communities during 
NAIDOC Week. 

• Celebrate NAIDOC Week with our school communities. 
• Advertise NAIDOC Week events in our community. 

First week in July Secretariat Director 

QATSIF Team 

QATSIF Board 

9. Ensure that recognition of 
Aboriginal and Torres Strait 
Islander people affected by 
Stolen Wages at QATSIF events 
and in QATSIF publications. 

• Ensure that QATSIF students and schools are aware of the origin 
of QATSIF funds from the investment income on unspent Stolen 
Wages compensation monies. 

• Encourage understanding and knowledge of Stolen Wages at 
QATSIF events and in QATSIF publications. 

Reviewed by Sept 
each year. 

Secretariat Director 

QATSIF Board 
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Opportunities 

QATSIF is dedicated to offering our students opportunities for further study, employment, experiences, scholarships and programs both within and outside of 
Year 11 & 12. Wherever possible QATSIF will employ suitably qualified Aboriginal and Torres Strait Islander staff and seek out Aboriginal and Torres Strait 
Islander businesses. 

Focus area: QATSIF will use the RAP process to increase Indigenous employment opportunities and our connections with Indigenous businesses. 

Action Deliverable Timeline Responsibility/ies 

10. Investigate opportunities to 
improve and increase Aboriginal 
and Torres Strait Islander 
employment outcomes within our 
workplace and Aboriginal and 
Torres Strait Islander 
representation on our QATSIF 
Board.  

• Collect information on our current Aboriginal and Torres Strait 
Islander staff to inform future employment opportunities. 

• Develop and implement an Aboriginal and Torres Strait Islander 
Employment and Retention strategy. 

• Engage with existing Aboriginal and Torres Strait Islander staff to 
consult on employment strategies, including professional 
development. 

• Advertise all vacancies in Aboriginal and Torres Strait Islander 
media. 

• Review HR and recruitment procedures and policies to ensure 
there are no barriers to Aboriginal and Torres Strait Islander 
employees and future applicants participating in our workplace. 

• Develop an Aboriginal and Torres Strait Islander professional 
development strategy. 

• Include Aboriginal and/or Torres Strait Islander representation on 
recruitment and selection panels. 

• Include in all job advertisements, ‘Aboriginal and Torres Strait 
Islander people are encouraged to apply.’ 

• Actively, seek Aboriginal and Torres Strait Islander Board of 
Advice members from across Queensland and build 
representation from remote areas including the Torres Strait 
Islands. 

Reviewed by Sept 
each year. 

Secretariat Director 

QATSIF Board 
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11. Investigate opportunities to 
incorporate Aboriginal and Torres 
Strait Islander supplier diversity 
within our organisation 

• Review and update procurement policies and procedures to 
ensure there are no barriers for procuring goods and services from 
Aboriginal and Torres Strait Islander businesses. 

• Communicate to staff a list of Aboriginal and Torres Strait Islander 
businesses that can be used to procure goods and services. 

• Continue our commercial relationships with Aboriginal and/or 
Torres Strait Islander owned business. 

• Investigate Supply Nation membership. 

Reviewed by Sept 
each year. 

Secretariat Director 

QATSIF Board 

 

Governance, tracking progress and reporting 

Action Deliverable Timeline Responsibility/ies 

12. Report RAP achievements, 
challenges and learnings to 
Reconciliation Australia 

• Complete and submit the RAP Impact Measurement 
Questionnaire to Reconciliation Australia annually. 

• Investigate participating in the RAP Barometer in May 2020. 

Reviewed by Sept 
each year. 

Secretariat Director 

13. Report RAP achievements, 
challenges and learnings 
internally and externally 

• Publically report our RAP achievements, challenges and 
learnings. 

In our Annual 
Report 

Secretariat Director 

14. Review, refresh and update RAP • Liaise with Reconciliation Australia to develop a new RAP based 
on learnings, challenges and achievements. 

• Send draft RAP to Reconciliation Australia for review and 
feedback. 

• Submit draft RAP to Reconciliation Australia for formal 
endorsement. 

By May 2021 RWG 

 

Contact details  

Name: Michael Nayler Position: Secretariat Director  Phone: (07) 3257 1777  Email: michael.nayler@qatsif.org.au 

 

 
 

Indigenous artworks source: culchaStick: Australian Indigenous Images. 
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